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ACTIVITIES OF THE UTAH RESEARCH COORDINATING UNIT IN 
VOCATIONAL AND TECHNICAL EDUCATION, OURING ITS FIRST 16 
MONTHS OF OPERATION, WERE DESCRIBED. THE MOST SIGNIFICANT 
OUTCOMES OF THE UNIT'S VARIED EFFORTS WERE (1) DEVELOPING 
WITHIN THE UTAH STATE BOARD OF EDUCATION AN AWARENESS OF THE 
POTENTIAL VALUE OF RESEARCH TO VOCATIONAL AND TECHNICAL 
EDUCATION, (2) RENDERING STATEWIDE ASSISTANCE TO PUBLIC 
SCHOOL VOCATIONAL EDUCATION PERSONNEL IN THE OESIGN AND 
CONDUCT OF RESEARCH PROJECTS, (3) ESTABLISHING A RESEARCH 
COMMUNICATIONS CHANNEL BETWEEN THE COLLEGES AND THE PUBLIC 
SCHOOLS THROUGHOUT THE STATE, (4) ASSISTING IN THE 
PREPARATION OF VOCATIONAL EDUCATION RESEARCH PROPOSALS FOR 

federally funded projects, c5) conducting state and regional 

VOCATIONAL RESEARCH WORKSHOPS, (6) INITIATING A PROCEDURE FOR 
DISTRIBUTION OF VOCATIONAL RESEARCH INFORMATION WITHIN THE 
STATE, AND (?) FURTHER IDENTIFYING RESEARCKABt.E VOCATIONAL 
AND TECHNICAL EDUCATION PROBLEMS IN THE STATE. (JH) - 
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tto Oteb Saeeaech Cocrdioeting ttale flsen) *» Vocational aad Tech- 
•lcrt BdnMetoa wi foadnd «d operated coder tts ortgioel contract fees 
i Am U«S antll 30 Bovaeber 1966, She SCO van ccpriaed of four prtu- 
clprt M*er* oho o» wewtted aad present for duty by 1 1965. 

XImm Sow »« located, one eeeh, at the Office, Utah stnta gosrd of 
BdoeaciM) tha Balrorsity of Qtehg Utah state Oniversity, aad cfca Salt 
Lafc# Trait Technical Institute* 

the SCO hcgaa to lay tha groundwork for a testing vocational aad 

****** adaeattoa reaeareb effort la stab, itemg tta acscapUataaoti, 
eaa bo coated: 



orien tation o f public school. pertennel oa tha fapertaac* 

•f research to vocational and technical edocMtWprogMss. 

8 occurs fully conducted wikibsya oa reaesrcb dosiga. 

Olamalnatloo of research iuferauttoa. 

frovinlcn of consultant service w& ether research 

Definition of reaeerehable vocational 



***SnmStS« w * 8l8 * t< !“ aI s*»pe s «i» tom e. s. 



FIKA2, RMOKf Of VBQJ&ffi 08-5-85-133 
Background * 

Vocational and technical education is expanding rapidly. Kora tad m 

COU ™ «« **«* toei^ in tha curriculeof the acted, 0 f tte 

various states. the requirement for skills and technical training continues 
to inarm** 

8V*. though tte Vocational Education Act of 1963 ancooraga. research 
in vocational and technical education by authorising 'fund* for ouch use. a 
large Mather of states failed to initiate aggressive vocational and tschni- 
cei education teccerch prograte. In an atte.pt to oterctee thi. deficiency. 

to aneconga «it« to gradually mmm local leadership is vocational 
education research, tha 0.8. Office of Education incited proposals for the 

establishment of Ka.oarch Coerdinsting Onlte for Vocetionel end Technical 
Education in each state. 



The Utah State Board of Education submitted a propoaal for tha fotna- 
tion of a Research Coordinating Unit (SCO) for Vocational and 
Education i tha propoaal waa ultimately approved and fundtd for $79,871.00, 

and tha SCO bacamo active about tha beginning of August 1965. 

Mis clone of the ftCff 



The missions of the Utah Ml) ere listed below: 



A. 



B. 



C. 



k. 



8 . 



"!?*?'■ eh ! vocaUonji tMintng needs of 
ah a youth at tte high school and peat-high achool levels. 

To evaluate the training neada of tha ac*de»lc»llv and mm. 
economically disadvantaged youth and adults in tte State. 

Iv.flffr 7 “*• , tralnln 8 «*ed» Of vortero in tones of .me. md 

teatal v *L at ^f t J r *J ! * ln8 a *T be establishad to ada^ 

quatoly neat tte requiranente for apeclfle jobs or for Job fields. 

*? e xtotl °8 TO “ end meat the needs of coordination of 
educational and training institutions and tha 

ssir** ta m “ tt# * ° £ eppr ° priat * *•«*““ 

2 S 22fL 10 td#at ^*»8 the raaearchabla problem. 
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F l2/ n ^° Ura f 8 S P agoncies concerned to be engaged In research 

thetr raa P«“™ spheres of operation?*but also 

oordlnate those efforts with other egeaclee when deemed prudent. 



B. To assist in the evaluation of research efforts. 

S. To assist in the dissemination on the findings of completed research. 



*' shch ^gancies f* 6 1 ^” rentatlon o£ “^arch efforts undertaken by 



J ' p0ilslbil f ty o£ ““necessary duplication of research 

efforts by the respective agencies* 



Organization 

Tha Utah Research Coordinating Unit consisted of four professional 
members! Birector Borman p. Hyatt, and Associate Directors Austin G. Loveless, 
John ?. Stephens, and Sandra A. Hosll. Bach was selected to specialise in a 
particular area: Or, Hyatt, administration and liaison between v ocational 
education research and general education research; Dr. Loveless as a voca- 
tional end technical education expert; Mr. Stephens for industry requirements 
and warld-of-work information; Krs. Hoall for women's occupations. Time 
categories or subject areas were never really adhered to except in women's 
occupations and ware of little significance in the program that resulted. 

The professional staff was supplemented upon occasion by -t re- 

search an 3 by clerical assistants. Conauitanes ware available « ng/Oxad 

(within fending levels) . A strength accounting diagram is attached at 
Appendix A. 

The four primary number* of Rise SCO were located at fear different e&caa 
the Director maintained his office in the offte* of the state 

of Kbits Instruction to facilitate coonmicatteae with the state AdnlnUccstsm 
for Vccasional Bdeeatlon and fer teaearch and Planning, ami with the State 
Vocational Education SpaeiaiiatSo 
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Sandra HOall, Austin toveleaa, and John Stephana were located at the 
8«U Ukt Trad. Techsicel Institute, Utah State University, and the Uni- 
varsity of Utah, respectively . This dispersion of the primary ECU staff 
VM *° ne purposely for the following reasons* 



lllliL ll ^ £ d"f * iaU ******* in various institutions, a wider 
circle of acquaintances was assured; second. ree«ii*im> 

rel at ^ r< * * xaatehln 8 ^nde were spread ever a 

•nd Mmcea th!tT^rtiLj^^ i6 ‘ * # thst tta *»»»*•. f««Ui*ies 
services that a particular agency contributed were otnteal. 

The chain of cossuud in existence during the contract period extended 

fn» the State Superintendent of Public Instruction; to the *dn.i» «strflt o r 

ior Besesreh end Kenning, end the Administrator for Vocational Education; 



to the Director of the ECU; and to the Aeeociate Sircstor. of the ECU. 
the Institutions at which the Associate Directors were housed, were not 
in the chain of coanand, although close coordination was effected. 

• 1 * 1 a 

A thlrteen-aan Advisory Ccenlttee was fotnad of leading raproBeata- 



tives of business, labor, government, higher education institutions, and 

agriculture. This Consittaa served to suggest areas in naod of research, 

to constitute points of contact in important araas of the population, and 

to act aa a "sounding board" for research efforts in progress. 

Feuding 



the Department of Health, Education, and Hetfare in letter Contract 

■usftar 08-5-85-133, affective 1 June 1965, approved 579,871.00 tor the 

operation of the Utah fcesearch Coordinating Unit fras 1 June 1965 to 3*» 
fovsnber 1966# 

She Sale Mice frtde technical Institute, Utah State Bcivsraley, and 
the University of Utah by Mussrandum Agreenant with the Utah State B aat d 
of Education each dgraed to provide of flee apace plus certain odaiaiatra- 
tiva support to one MU staff ncaber. These institutions charged no ad- 
alttlatratlv* overhtsi againtt tht rcji account;. 




Final Bepozt o£ Projact OE-5-85-133 



P. 4 



* tin.1 fioracui atateaent 111 be .uboitt.d under aeparcta ««, 
prior to March. X?$7. 




SCufifinw 



Shortly alts? Ita organisation, tha SCC staff 
to declfe on the approach to be u.ed m «cc*pU,hln 8 it. So 

•atamah Prterttf. ,t effort. Th. r.ault. of thin noting. „ 

iy fr * ,U * nt wtaw,t »»»lta4 1. tba ptogran daaerfb ad halo. 

*** — • etn * U ’ r ondartakan by th. Km during it. fir.t contract ported. 





tba dm fa* sooths after ita aatabllahaaat, the BCD dltaetad ita 
■ajoa effort towatd aelf-aducatlon. aad planting a program for th* future 
■oath*, it «aa apparent that initial esphaala had to ha glvao tos 

*' "”' Mrch -ong vocational factor. 

b. Sjaphaaising the importance of teaeareh aa a foundation tar 
th* rapidly axpandlmg vocational and technical offerinja. 

C ' ^tt£ o rZt? U0 * Pr °* r * 0a th * ®*** ni * a *tan -d 

It «aa daeldad th*t a aorta* of to* roflonol hriofinga would bo acbadulod 
datiog S*pta*3»r aad October 1965 to bl^e: .very Metier, of the gtat*. th. 
brttringe would bo ocltoduled for leta eftemoon end Uw no aore ike. 

eao horn. Ieoh briefing would eoselet of e ferty-atnate lecture, foUurad 
bt * forty -uisute akit, end ooucludrt by . 

akit was wrttteu by «aubara of th. BCD watug a "f^llytra." approach to 
*M«tu chit all dealntd mbjaeta ware Included in the praae^sts**. tha 
•hit wto cat egeinat the backer*** ef an BOO nueting callto to ootoidto * 
hypothiticai roaaarch propoaal which tod baa* aubrttted for ludor^g end 
forwarding to the U. s. Of flea of 



* ’t 
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The briefing rev&eled that the average Utah public school 
administrator and vocational education teacher: 

*' M< a't ageaeiaf rttecrch with vocational and technical sancation. 



■b. Bed little re.eeich experience end would need aaeistance in plan* 
ning a vocational research program* v 

c. Was interested In vocational aud technical education, end eager 
for its continued growth and improvement* 



research to his own job, and felt too busy to 

*’ Sj* •*** in learning what assistance could be provided by 

" h . lch **** ***** research* the results of which would 
improve a local problem* 

f . Was acquainted wit! many local vocational problea* in need of 
scientific solution. * 1 



The briefing tour also prodded a list of attendees which served as 
an initial mailing Het for a monthly vocational research newsletter. 

The attendees were subsequently asked to recommend vocational and techni- 
cal education areas in need of research* More than fifty suggestions were 
received, some of which led to research proposals and soma directly to 
Xsceily funded research programs* 

Identifi cation of Experienced In-Stafcs 
Education Research Personnel 

The regional briefing tour affirmed that the public school adminis- 
trators and vocational teachers who are familiar with problems, had little 
time for, or experience in, educational research. Therefore, it became 
apparent that if more research la to be conducted in the public schools 
of the State, then experienced personnel must be identified or trai ned 
and made available for at least the. design of the program, if not for the 

conduct of the project* This identification of raaeardi personnel became 
the nett major effort of the SCO. 
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In 1965* the trade technical institutes, junior colleges end colleges 
of Utah had a few personnel with research experience, usually obtained in 
Ed.D. or Ph.b programs, but very few of these qualified persons were 
oriented toward vocational and technical education. The two State uni- 
varsities (The University of Utah and Utah State University) and the one 
private university (Brigham Young University) had many parsons qualified 
by education as researchers, but only a few were actively engaged or inter* 
asted in research projects in vocational and technical education. Utah 
8tate University had the largest number of non-student researchers active 
in vocational and technical education. Bach of the universities had rela- 
tivaly few graduate students with dissertation or thesis subjects in the 

vocational and technical education area; again, Utah State University led 
the field. 

And so it was evident that Utah had only a small number of experienced 
educational research personnel Interested in vocational and technical edu- 
cation, and all of these had more work than they could handle. The queation 
that faced the ECU was how to train more research person v* the would ba 
active in vocational and tecimicrl education, and atee**, i**- >o make more 
efficient use of those experienced /research who arc present la the State. 

Two training sessions were schedule rad conducted; both were at Utah 
8tate University, Logan, Utah, during June 1966. Tfe© first workshop was 
a one-week, State-funded, instructional session for vocational teach ers and 
administrators from each of Utah's forty school d. jtrlcte. The ICU staff, 
supplemented by guest lecturers from Utah State University presented in- 
struction in the constituent parts of research design. The workshop in- 
eluded the actual design of an unsophisticated action research project which 
the participants took back to their own schools end era conducting during 
the 1966-1967 school year. 
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IM 0 State-wide project which is being conducted concerns testing the 
Impact of utilizing vocetionol education teachers to supplement the vocational 
counselors in disseminating world-of-work infotmntion in their own specialties 
Measurement*) axe being made to aee if the youth in the experimental 

w „ r 

retain more Vorld-of-work Information than their coopetriote who were not 

expoaed to supplemental orientation. Difference, in teacher attitude, will 
filao be obaerved# 

federally 

The aecond workabop vat a two -weak/ funded workshop which bad aa ito 
theme, an Interdisciplinary approach to vocational and technical education 
research. Twenty-three people from eight regional state* attended, and 
nationally known speakers were brought in to cake key presentations. Ex par - 
Unee was gained in proposal preparation through the consideration of two 

caae aeudlea. Tha final report of this project (Grant Ko. OEG 4-C-062QSI-1519) 
has bean praviously aubaltted. 

The ptoblam of the more efficient etillratlon of the experienced re- 
searchers who exist in Utah was attacked through favoring the "teem" approach 
to the conduct cf research. It is too early e« measure tha affects of the 
experiments attempted in thle regard, but they are described below. First 
the experienced researchers were seat in the role of consultants rather 
than at principal investigators , and paid with BCD money, and State ~. T e r ;h 
Crnds, at conanltaat rates. Thsss consultants ware used to advise in *h» f T 
special-las, the lass experienced researcher* who knew the problems in need 
of solution, and who were serving aw principal investigators. 

To further improve comsunletsiaas end cooperation. Mew Ideas Ssviaw 
Boards (MSB's) wets established in saoh collage and university in Otah. 

The MSB's are small advisory panels of experienced researchers whets ser vice * 
ere available without charge to personnel from the public schools who wish to 
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discus© proposed action research projects for testing solutions to problem© 
that exist in their schools. In addition , at the recommendation of the RCU, 
three* fourths of the school districts in tftah have now designated a Research 
woxainsrar in each of their sccoaoary schools. These Research Coordinators 
have the task of encouraging the teachers in their schools to define their 
rese&rcbable problems and to take advantage of the services of the nearby 
Kaw Ideas Review Board in designing en action research project to alleviate 
these problems. These Research Coordinators are also used in the dissemina* 
tlon of the results of research programs to described In detail later. 

Preparation of Proposals for 
Submission to the 0.8. 0. K. 

uue or tna scencarcts by which the ECU was judged by local people was 
the ability to submit winning research proposals for Federal funding. In 
fact, a any people la the State understood, perhaps erroneously, that this was 
the primary mission of the ECU. 

During the initial contract tarn, every research proposal submitted to 
the 8. S. Office of Education from 0t«b that was concerned with vocational 
and technical education, was prepared with assistance provided by the RCO 
or was coordinated through the 8/20 with the State Office of Sducatlon, 

Thirteen proposals were submitted during the contract term of which fear 
were approved, four disapproved, and five are still being considered. 

The quality of the tffcah proposals Improved markedly from the beginning 
of the period to the end of the period. This was due to increased experience 
on the part of the BCU staff, the greater use of consultants. And the increased 
availability of graduate assistants to participate In proposal preparation* 
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IHasirai nation anti Implementation 
Of B>8»«gcb. R.Wlt. 

A matter that has been of continuous concern to the SCO is the feet 
that the design of a research project seldom gives sufficient emphasis to 
planning the utilisation of Its results, thus permitting the value of a 
project to go unrealized* The RCU emphasised throughout the contract period 
that research design aru9t Include detailed planning for the utilisation of 
its results. Eventually, an Integrated research plan must be prepared which 
is baaed on a long- range State plan for vocational education. When such « 
research plan is brought into existence, it will be apparent the part that 
individual research programs play' (or don’t play), end a reasonable basis 
will be available to determine need for funding support* 

Zn November 1966, the State Administrator for Vocational Education re- 
quested participation by the ECU in the preparation of a long-range vocational 
plan and a master blueprint for research to support this plan, In the opinion 
of the ECO this may veil be the most important document, from the vocational 

research point of view, ever formulated by the State, 

* 

She problem of appropriate dissemination of vocational research informa- 
tion hae been attached by the Utah SOD in too ways. First, a monthly news** 
letter, "StSSS£S£3 KANBLIHfiS" was Initiated and distributed widely within the 
State, this periodical attested to arouse and sustain interest in vocational 
research by listing research design bints, and by describing research progress 
proposed or in progress. A questionnaire after one year 4 a distribution of the 
ftftMBblHBS was answered by approximately 30& of the recipients and Indicated 
moderate Interest in tbs periodical. 

A more intense effort to disseminate infessation about vocational edu- 
cation research was begun in September, 1966, Sadi week the ECO nolle abstracts 
of five research programs to the Research Coordinators in Utah's public schools 
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an4 to the Chairmen of the Sew Mem Review Boards at each collage and uni® 
varsity. The Research Coordinator mafeee the appropriate internal distri- 
bution within his own school. By sending only a ftew short abstracts each 
week & it is hoped that the Research Coordinator will find tine to read 
each of them. 

Conclusions 

Trying to assess the results of eh® first sixteen months of operation 
of the Utah WSQ is difficult because ®asy of the R£g activities will not 
boar fruit until sometime in the future* Certain results can be measured, 
however, and these are listed below: 

Sc the Vocational Division of the Utah Stats Board of Education 
basasgs ssrs mrere of the potential value of research to voca- 
tional and technical educations This may tpul! be the most 
significant accomplishment of the ECU during its first contract 

period* 

b» Public school vocational education personnel throughout the 

State are thinking and talking research to a greets extent thus 
before* Assistants had been rendered by the ECU in the design 
and conduct of research projects* 

c» A research cosaasaiofitiocs channel between the colleges and the 
public schools has bean established throughout tbs State to assist 
in the design of solutions to problems encountered by vocational 

education teachers* 

d* Srper testa hae been gained la the preparation of research proposals* 
end a greater mafesr of proposals wore submitted and federally, 
funded during the past 16 months than would have been the case 
without tho efforts of the R€U« 

s« The conduct of State and regional vocational research workshops by 
the ECU has provided Instruction to a graator amber of educators 
in Utah than would otherwise be the case, 

f , A system has been initiated and a procedure inaugurated for the 
distribution of vocational research Inforaatien within the State* 

g A Reeearchablt vocational and technical education problems in the State 
have bean further identified* 



* 



